
 
 
 
 
 
Cultural and Economic Committee      

 
Date:  10 December 2018 
 
Title:  Social Heritage Trail   
 
Purpose of the Report:                To seek Member endorsement in the creation of  

a state-of-the-art visitor experience.  
 
Contact Officer:                           Sarah Jewell, Best Bar None Coordinator   
 

 

Corporate Objective/s  LLTC Three Year Plan – Aim 2. Objective 19 

Implications:   

Financial √ Utilising ringfenced reserves  

Human Resources   

Operational/Service 
delivery 

√ Creation of new town asset – heritage trail 

Procedural/Legal √ Permissions to install items on buildings may be required / 
Licence agreements may be needed for IT aplications 

Risk/Health and Safety   

 
1. RECOMMENDATION/S 
 
Should members be minded, the proposals are: 
 
1.1 To recommend to Council that option A be endorsed. 
  
1.2 To recommend to Council that a set-up budget of up to £33,000 be 

allocated to the project utilising the ringfenced budget (£122,000).  
 
1.3     To recommend to Council that the first year’s running costs of £7,000, for 

financial year 2020/21, be allocated from the same ringfenced budget 
(£122,000).  

 
 
2. BACKGROUND 
 
2.1 The application process for the Market Town Regeneration Fund required the 

Council to provide match funding for all projects applied for. Three of the 
included projects were not successful in securing grant funds yet the Council’s 
match funding remains in place to the sum of £122,000 and is ringfenced. There 
is no fixed budget allocation between the three projects. The three projects are: 

 

 Town centre Wi-Fi 

 Pigeon management (Town Centre) 

 Living History legacy feature  



 
  

 
2.2 Council delegated authority to C&E to further explore the merits of the three 

projects, with any recommendations thereafter being returned to Council for its 
decision (12/09/16. Ref. CE/011). 

 
2.3 Committee enjoyed a lively informal discussion evening on 08/08/18 with 

officers and Members sharing ideas towards creating a history trail. By the end 
of the discussion, there was agreement that officers were to research ideas and 
present two options to a future Committee meeting. 
 

2.4  Members requested that officers present: 
 

A. Best option 

B. Lower budget option 

2.5  Members gave a wide-ranging set of guidelines for developing a heritage trail 

and asked officers to address these where practically possible: 

A. Help build a town identity – community members buying into the town’s 

heritage, 

B. Residents feeling ownership and pride being part of ‘their’ town, 

C. The trail needs a unique selling point/make it relevant to town’s past, 

D. School link – if it can be weaved into school curriculum, this will give schools 

a reason to do the trail, e.g. children’s numeracy and literacy has been 

incorporated into the Children’s Trail, to give it more purpose, 

E. A town centre focus, ‘walkable’ and take people past retail outlets in support 

of local businesses, 

F. Subject focus needed to be of social interest, e.g. What happened? Who 

lived here? 

G. Use of modern technology – Town Council app. link? Instagram, etc. 

H. Inclusivity – e.g. Braille, and tactile touch points, wheel chair accessible, 

I. Way markers – to look more interesting than just a number – interactive, 

interesting location points, 

J. Longevity of what we do – always bear in mind ‘maintenance’, having 

something that doesn’t need over management. 

 

2.5 Officers have spoken to many trail coordinators from around the country, 
including a visit to High Wycombe. They have assessed the pros and cons of 
different trail formats which range between the basic ‘webpages on our 
website’, to a more technologically savvy ‘trail app’. 

 

2.6 An initial meeting has already been held with the LB Historical & Archaeological 
Society and Cedars Upper School History department to discuss potential 
social history stories and integrating areas of school curriculum into the trail. 
This will inform the identification of social history stories/locations in line with 
guidelines ‘A’ and ‘D’. 
 
 

 



 
  
3. CONSIDERATIONS 
 
3.1  There are three main components to consider with a fourth running through all; 

customer/ end-user experience. 
 

 Format of the trail –mobile app based or web based (both options have 

paper guide/map),  

 Way markers (on street) – basic (numbers/words), elaborate (artistic 

/depictions of subjects), inclusivity elements (e.g. Braille, audio), 

robustness,  

 Budget – installation costs (set-up), promotional costs, annual costs, long-

term maintenance.  

 

3.2 The history trail will not be aimed at a specific demographic like the existing 
Children’s Trail, rather it will be aimed at the young adult/ adult and family 
market. That said, imaginations need to be pricked and interest maintained thus 
the principles of ‘end-user’ enjoyment needs consideration when designing the 
trail. Officers have looked at options which allow updates and changes to trail 
information in order to keep it fresh and encourage repeat trail visits.  

 
4. OPTIONS 

 
4.1 Members requested two options to be presented to Committee. Both options 

include a physical map/guide that can be obtained from Leighton-Linslade 
locations such as the library, and can also be downloaded from our website. In 
undertaking the research, it was identified that the most viable options were an 
app and web-pages integrated into the Town Councils own website. 

 
4.1.1 Option A.  Best option - Higher technology - App 

An app developed specifically for Leighton-Linslade Town Council.  
Option A total – £29,865 (inc. estimated costs) 
 
Users can download the app for free, walking to each trail point indicated by a 
pin on the map and a physical, on street, way marker. Users can find out 
information on each trail point, plus click links that take them to other interesting 
facts/ historical stories (i.e. additional information to that which would be 
included in the physical guide). See screen shot below: 

 
 

 
 
 
 
 



 
  

AT Creative App 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
  

It is considered that apps appeal to a younger and family market as they can 
be more interactive than a physical map. 
 
Additional functions can be integrated into the map, such as quiz questions 
which can overtime be updated to keep the trail fresh. 
 
It would be easy to evaluate and monitor the trail using this app, as specific 
details on the number of people using the app can be obtained, the most 
popular trail locations (which could feed into any future updates as we can tell 
what interests people more), and monitoring how people found out about the 
trail app is possible for guiding which promotional avenues are utilised best. 

 

4.2.1 Option B.  Lower budget option – Web-pages 

Web-pages integrated into our Leighton-Linslade Town Council website. 
Option B total - £20,615  (inc. estimated costs) 

 
  A trail section would be created for our website, including a map indicating 

where each trail point is (to mimic the physical way markers). 
 

Users would log into our website in the high street and follow the trail from their 
phone/ ipad. This would ideally go hand in hand with street Wi-Fi, as many 
people may not want to use their own internet data to do the trail. In this 
instance, people may rather print off the map (which could be a barrier for those 
without printers) or collect a map from known pick-up points in the town. 

 
Monitoring and evaluating web pages would be harder as this approach will not 
release accurate information of how many people are doing the trail, other than 
the number of trail map/guide downloads (with no guarantee the trail was 
undertaken).  Likewise, assessing the best avenues for promoting the trail will 
not be made clear thus limiting an understanding of how best to optimise the 
number of people doing it. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
  
 

4.3 Additional trail elements 
 

4.3.1 Way markers 
 

Both trail options will have way markers to physically mark each trail point. 
These will be either a plaque (similar to a blue plaque) or something more 
creative like a silhouette. These items come in at a similar cost to buy and install 
therefore it will be more about preference for a specific style of way marker. 
 

i.                                  ii. 
 
 
 
 
 
 
 

 
 

i. Blue Plaque (style) 
Permanent - less engaging option, a more permanent fixture (in other 
towns, once unveiled, they are permanently there). If we want to update the 
trail, people may question why it has been removed and replaced by 
another plaque. 

 
ii. Silhouette 

Semi-permanent - head and shoulders or full body.  A more eye-catching 
option offering an intriguing introduction to the trail. They can be replaced, 
changed over the years to update the trail to attract community members 
back to the trail. This option meets the above guideline ‘I’ in terms of being 
a more interesting way to mark each trail location. 

 



 
  
 
4.3.2 Timeline 
 

The aim would be to launch the trail on Living History Day in October 2019. 
 
January and February - Officers will continue to work with LB Historical & 
Archaeological Society to identify the social history stories/places of interest to 
meet guideline ‘F’. 

 
Once social history locations have been identified, the planning permission can 
be sought for the installation of way markers, and the way markers can be 
designed and made during Spring ‘19. 
 
Way markers would be installed early summer ‘19, so that the trail can be 
tested, and improvements made over the summer.  
 
As members of the public will see the installations in advance of the October 
launch, a ‘holding page’ can be created on our website, to inform people about 
the trail and when it will be launched.  

 
5         BUDGET  
 
5.1 The table below sets out the proposed budgets for Options A and B.: 
 

The following costings will apply to both option A & B. They are the cost 
estimates for project management salary, way markers, installation, promotion, 
map/guide, info board and maintenance. 

 
 

Format Actual 
Costing 

Notes 

Option A - 
App 

£10,250 Forever (5yr recommendation) 

Option B – 
Webpages 
 
 

£1,000 Approx. cost for design/functions 

 Estimated  
Cost 

Notes 

Way 
Markers 

 Up to 16 trail points 

 £6,400 £400 x 16 trail points 

Installation   

 £3,100 Includes planning consent. 
Could be less. Until we know where the way 
markers are going – whether they are high up or 
low down, we will not know if an Ali Tower is 
needed for installation. 



 
  

Physical 
map/guide 

  

 £1,400 Design and print of 2,000 copies 

Promotional 
materials 

  

 £2,015 Includes promotional postcards, competitions, 
social media boosts etc. 

Braille Info 
Board 

  

 £3,500 Recommended to make the trail more accessible 
to blind and partially sighted users. 

Maintenance   

 £3,200 E.g. Future prints of guides, replacement of 
vandalised plaques or replacement of new 
plaques to update the trail. 
£800 extra printed guides, £2400 - 6 new 
plaques and installation 

Sub-total £19,615  

 
 Option A total – £29,865 (inc. estimated costs)  
 

 Option B total - £ 20,615 (inc. estimated costs) 
 
6. IN SUPPORT OF OPTION A 

 
6.1 Both options include a physical map/guide and both options have the same cost 

implications for all the other costs (i.e. salary, way markers, installation, 
promotion and maintenance) 

 
6.2 Members identified wanting the use of modern technology within the Heritage 

Trail. Option A embraces modern technology. 
 
6.3  Social media is growing, with the Town Council’s own following increasing. 

Option A fits in with this trend and would greatly add to our current social media 
offering. 

 
6.4 While Option A & B would both meet the guideline of inclusivity, option B would 

only meet this if people were able to access the website on the trail (i.e. if there 
were street Wi-Fi or if they could use their own data), Option A would allow 
people to listen to commentary. Both options come with a Braille information 
board for the trail. 

 
6.5 Should Option B be chosen, a strong recommendation would be to invest in 

street Wi-Fi. This would need to be installed in the spring, in time for the testing 
of the trail in the Summer. Street Wi-Fi would need to cover all trail points, so 
right up to the outer boundaries of the town centre. 

 
END 


